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“Soclal Networking —
I’m on, now what?”
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« 2.5 Years Digital Solutions
and Operations for HODES

e Live In South Florida

e 12 Years in Digital Employer
Branding & Sourcing
Solutions

Shannon Seery Gude e Avid User of Social _l_\_/_lgdia

Vice President, Digital 8
Bernard HODES Group e Geek 8

______________
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Agend |
Jente SMA

» The Changing Workforce _Soutral Igkune

e Basic Principles of Communicating
Through Social Networks

» Using Specific Social Networks
 Blogs, Video, Career Sites

...............

» Final Thoughts 3 & g
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Changing Workforce

» Loyalty and career advancement measured by contribution
made, not time.

 Comfortable changing jobs every few years

* Loyal to their needs and their families - not with employers
for the long haul

« Web 2.0 savvy

* Majority of employers reluctant to adopt communlcation ﬂa
social media internally and externally

...............
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Changing Workforce

Friends, contacts, word-of-mouth, and
company reputation are most influential

Rely heavily on online resources,
corporate career site the most important

Search engines top way find career
iInformation and compelling stories about
company culture

123 million job-related searches per
month on Google

HEY, HOW COME
YOU HAVEN'T ADDED
ME AS A FRIEEND
ON MYSPACE?

/-"' DUDE.
DIDN'T YOU SEE

MY TWEET? I'M
ON FACEBOOK

E NOW.
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Changing Workforce Tools

Social Networking Sites

Career Website

 Blogs/Podcasting
e Photo Sharin
J ==
.\ : indeed
Video Sharing iy Google

) ) meebo
SOCIGIMedlﬂ iContact Jobs:iPods ‘

RE’.C I‘"U | 1' | ng mﬂ:;m;jf M blogtalkradio- @
Starfish &4

Source: Robert Scoble & Chris Russell
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Social Networks

A social network is a social structure made of
nodes (which are generally individuals or
organizations) that are tied by one or more
specific types of interdependency, such as
values, visions, idea, financial exchange, friends,
kinship, dislike, conflict, trade, etc. The resulting
structures are often very complex.

Another way to say this.... /,,.8--':‘“
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Why Social Networking

« Augment your existing network with efficient tools

Build/deepen relationships with professional contacts and talent

Build/bolster your personal and employer brand

Many are not looking for jobs in traditional ways

Give candidates an inside look, increase organizational fit...

................
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Credibility and Trust

Recommendations from friends/family
Consumer opinions posted online
Requested email updates

Ads in newspapers

Ads on TV

"I trust:” Ads on radio
Ads in magazines
Branded Web sites
Search engine ads

Web banner ads

Ads on mobile phones

0% 20% 40% 60% 80% 100%

Forrester 2006



BerNARDH QO D E S croup INTEGRATED TALENT SOLUTIONS

Social Networking Users

LinkedIn 27M+ professionals, 109k average income
Facebook 130 million active users
MySpace.com 100 million active users

Classmates.com 50 million registered users
Twitter 6 million users

Ning 3 million users s Sy
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Corporate Attitudes

64% of Companies in the US deny
access

54% of HR Leaders disciplined
employees

23% of Corporate Leaders unfamiliar
Web 2.0

42% heard of Soc Nets, but do not
participate

34% are actively involved in Soc Nets

INTEGRATED TALENT SOLUTIONS
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Social Networking Features

 Profiles with photos and bios
e Posts / Knowledge Sharing
 Forums and message boards
* Groups and Pages

. Status Updates 8.«"‘""f,fgf?ii;

seefmead.
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Social Networks | How To Start

» Create a profile on each site (or update existing profiles) —
Make them as complete as possible.

o Search for and join related groups

 Invite all your contacts to connect with you (consider
adding one or two links to your email signature).

« State your ‘networking goal’ in your profile summary and
try to make connections with people that have Large
networks — this quickly grows your ‘extended network’, .

...............



BerNARDH QO D E S croup INTEGRATED TALENT SOLUTIONS

Social Networks | How To Start

* Read profiles before making contact — some people list that
they only want to connect for certain reasons.

* Treat everyone professionally and respectfully.

« Remember that even if a person isn’t interested now or
can’t help now, they may help you in the future.

* Be patient — not everyone checks their profiles daily.
+ Not about immediate results — it takes time g~ 88
to BUILD your network! P s = a
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Social Networking | Candidate Sourcing

* |dentify prospects without o Target:
active/traditional resumes o Co||eges/CompanieS

e |ndustries/Job Titles

 Build relationships for brand - Interest groups

building and future

opportunities - ildi
PP « Requires network building

and communicating, not

e Search for keywords, advertising

categories, schools,

locations, etc
* Create templates for

candidates that provides an
exceptional candidate
experience and enhances
your employer brand
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29 minute Poweer Strength Group P
‘Yoga. Did what they called I Ads by Linkedin Members
Fkgeal‘lﬁ:lrum pose - looks Past = Regianal Directar, Client Sewic_es ! Internet SponsorPitch com
15 houre 2o [ Edit ] Recruitment Leader at The_Dawd Group _ Give Us your pitsh. Find Sponsors!
* Sales Consultant at Movartis Pharmaceuticals Sian up for a beta invite here:
. Reglanal_SaIes _M_anager— Careers Channel at iy linkedin cormieigisi 47955163150
kright Ridder Digital
zee all...
From: Kris Mathis WWhat's thiz?
Education e Colgate University
Recommended = =) 5 pegp;!e_wh:r\:irr:cnmmended Shannon e —
Connections | 500+ connections People (5)
- Christina Tierney
Industry Internet Regional Director, Interactive Solutions, Bernard
. Hodes Group
Websites * My Blog (= Christina is a strong interactive leader,
* My RS5 Feed facused...
s My Company
. Kim Hanson
Public Profile Talent Acquisition Leader, Allianz Life
[ Kim is a progressive recruitment leader who...
. Lori Siegel
I_-»J S|_"'|'|r|'|5|r:,’1r Regional Director, Client Services, The David
- Group
My experience includes career web site and application strategy, project [ Lari is @ master at creating the perfect
management and execution, interactive recruitment marketing & employer solution...

branding, search engine marketing, social media optimization, blogs and wikis,
and web site design. Along with my team of web consultants, designers,
nrnnramimers  amdicers and orniect mananers wa devalnn and imalemeant

More people »
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* The 4th most-trafficked website and the #1 most trafficked social
media site in the world

* Over 55,000 regional, work-related, collegiate, and high school
networks

e More than half of users are outside of college

» The fastest growing demographic is those 25 years old and older

18



Core activities are social, not professional

Not all profiles include professional histories

Search on most profile fields

Search results return people in your network (make sure
you join the networks of your former employers, schools

and city)

Join Groups and post to the wall and
discussion boards

19
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Social Networking Best Practices

« Communities - you have to “move in”, not just “visit

* There is no faster way to ruin your reputation in an online
environment than by spamming other users

« Don’t subject connections to unwanted advertising of any sort

e Do not join a community and post a job in the first
week/month

* Do not send messages to everybody in your contact list

 Build trust and good will by contributing
to non-self promoting content

21



Social Networking Take-away

Signing up and establishing a profile is 1st step. Do not stop
there

Designate a certain amount of time each week to browse for
contacts/leads, send messages, and seek out other
members with similar interests

Being active means getting noticed, and that’s the whole
point but it's a way to enhance your overall efforts, not
replace them

Patience is key

22



Homework

Create or Update Your Profiles

Send Message Thru Your Inbox

Perform a search

Post a Free Job — Posted Items

View Company Pages of
Competitors

23



The Bleeding Edge

24



Ning

25
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Corporate & Recruitment Blogging

27



Benefits of Blogging

Authentically communicate your culture - share the unique
story, values and ‘soul’ of your company

Increased visibility on search engines and distribute content
beyond your career web site

Allow candidates an opportunity to get an inside look,
Increasing the fit

Cultivate real relationships with potential candidates

Creates a two-way forum to dispel or
combat rumors and assumptions

28
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Recruitment Video Distribution

30



Video Podcasting | Deloitte Film Fest

31
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Social Career Sites

Increasing use of authentic
video, photos, and content

Process — Enhanced Job
Search and Apply, RSS,
Events, FAQ Forums, Live
Chat, etc.

Feedback channels: FAQ
Forums, Live Chat, etc.

Community Building: social
networks, blogs, deep local
Info

33



SocNet Apps & Widgets

1
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Shannon Seery Gude

Vice President, Digital
Bernard HODES Group

sseerygude@hodes.com

e THANK YOU!

e Questions?
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